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HOI DONG QUAN TRI
cONG Ty c0 rHAN ou r,lcu - IICH vu HOr AN

- Cdn c* Diiu l€ d chtirc vd hoat dong cia Cong ty Ci phdn Du lich Dich
vu HOi An;

- Cdncu'Bien bdn hop ngdy 0- 0l 20tq cuaHgi dongquon rri CongtyCo
phin Du llch Dich vu H6i An,

QUYT,TNGHI

Diilu l: Th6ng qua tinh hinh thqtc hi6n k6 hogch kinh doanh, tliu tu nIm
2018 vh k6 hogch nIm 2019 nhu sau:

1. K6t qui ho4t tlQng kinh doanh, dAu tu nim 2018:

- Th6ng qua k6t qui hoat d6ng kinh doanh, diu tu n6m 2018 v6i cric chi
tiCu:

+ Doanh thu udc tinh: 196 tj, ddng, dqt 99,9% k6 hoach, t6ng 2,36% so

v6i ciing kj,;
, loi nhu{n truoc thu6 uoc dar: 24 ry dong. \.Uor 17.7200 so voi ke

hoach,ldng 56,52%o so v6i cing kj,.
- C5c Chi nh6nh Kh6ch san Hoi An, Khu du lich bi6n Hoi An de hoan

thirnh chi ti6u k6 hoach duoc giao, Ban EiAu hdnh c6ng ty cdn ph6t huy nhtng
thinl trru dat duoc, d6 ph6n d6u thuc hi6n dat hiQu qu6 kinh doanh cao hon
lrong nnung nam den.

2. K6 hogch kinh doanh, tliu tu nim 2019:

- Thiing nh6t th6ng qua k6 hoach kinh doarl}l cira c6c Chi nh6nh: Khu Du
lich Bi6n HQi An, Khu du lich Bidn Tam Thanl.r vd C6ng ty TNHH MTV Lt
hdnh H6i An theo brio crio cira Ban Eidu hdnh.

- D6i v6i k6 hoach kinh doarlh cria chi nh6nh Kh6ch s4n H6i An: Tam thdi
giao k6 hoach theo sit Ieu do Chi nh6nh lirp. Giao Ban Eidu htuh tiilp tpc d6n
d6c T6p dodn qudn l;i Melia hoan thanh som k6 hoach kinh doanh ndm 2019 cria

Kh6ch sqLn HOi An d6 t6ng hqp vd tdnh HDQT tai phi6n hgp quli I ndm 2019.
Ddng thdi luu li c5c khodn chi phi hoat dong 1i6n quan d6n hqp ddng chuy6n
giao kj lhudt dd co cau vdo kd hoach chi phi phu hoo.



- V€ k6 hoach cliu tu': Thdng qua cd,c hlng muc sua chila ldn trong nim

2019. Ri6ng hti hoach ddu tu mr-ra s6n.r moi vd tlLuydn 96 vd Cdng ngh6 lh6ng tin

cdn nOu chi ti0t vi xAy dung phuong Lin dAu tu trirh HDQT

Didu 2: Yd phutrng:in c6 phin t4i C6ng ty TNI{H MTV Lti hirnh H6i An

- Th6ng qua phucrng dn chuy€n nhuong 1000% cd phAn tai c6ng ty'INHH
MTV Ln hinh Hdi An theo phuoug 6n chio b6n c6ng khai nhtr de xuit cua

T6ng Gi6m d6c.

- Lr:aocho B:rn Diiu hi rh lurLlr,'nr,id.r'i tu iancoduningluidc rac

clinh lai giti tri doarh nghidp vir ch.L.r batr co phnn .i,ng l<hai. LlLrng quy dinh, thtri

gian thqc hi6n tlong Qu), I1l2019.

Diiiu 3: Vi Khu du lich nghr tludng I arn Thanh

Giao cho Ban Di€u hdnh lip phuong in r i moi doi LiLc de cho thue tiii sdn

hoic khoin kinh doanh cidrn bao hi€Lr clud.

Di6u,l: Vd viQc b6n thanh ly tii s:in tai Xi nghiQp Gi{t HQi An

- Thdng qua phuong 6n khllLo sat thLIC t.: tli truong \i tien hdnh tei thaln

dinl gid b6n lan 3 d6i v6i goi tdi s.rn J.t trrrl tnoc. thi;t bi di qua su dung tai Xi

ngq cpGiiLritr'cn lJtai b.rJrIl Lri('r .rorr! (1. IlUlq.
- Giao cho Ban Oiiu h.iuh bi'r tli n!.uiri bao r'6 tdi sin cho d6n Hri b6n thanh

lli h6t c6c tii san.

Diilu 5: VC rlg'rin khich s4n Ddng S6ng xanh

- Thdng qua phuong dn dru trt khd,ch s1n Dong S6ng xanh theo ti6u chuAn

4 sao. Vd thi6t k6, th6ne rrhit chon don r'i GI( l.ir.rr don v! tu v6n thiiit k6, giao

Ban Didu hirnh trinh lai hd scr vii phuong 1tn hinh cloanh, phuong rin dau tu cho

r-rDQT.

- Ciro elro Ban Diiu hinlr t.cn .r.rtrh cic llru ltrc xin gir harr giil phep rheo

dtng quy clinh.

Didu 6: Cic c6ng viQc li6n cluan tl6n Tip tlorin quiin lf Melia

- Giao cho Ban DidLr hirnh ti6p tuc lian lrarnh thuong thao c6c vdn d€ v€

luong, thLrong r a cac che eio tlii ng6 Lhaic d6i voi GM m6i. Ban Didu hinh cAn

dua ra s5 1i6u cu th6 d6 thuo-ng luo.ng.

- Doi rrri cdc khc,.tn ltto rg ri 'r. .llrrtt' 'rc oo c-a Cidm doc K5ll{ do

Melia dd xu6t, Ban di€u hdnh cin Li.p tuc tlrttitrrg 1uoug. tong hop toin b0 chi

phr r1u kidn chi tra cho mot n.rnr, trlrh I IDQT pha du)'et vi ti€n hdnh ky k€t hcrp

d dng.

- Giao cho Ban Dieu hauh lu'a chon hai tlong s6 b6n don vi tu van thiet kC

I3iich san 1loi An md Melia gioi thiou. sau dir mdi cic don vi trinh bdy y tuong
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thi6t k6 vi chi phi tu v6n. lr€n co sij d6

duy0t.

co b6o c6o cu th6 trinh HDQT Ph6

Didu 7: Cdng vi6c khfc

- T6ng hop c6c khoin chi phi 1i€n quan d€n hop

hoach ngAi ri"h lootrg, diro tao viL cldu tu do Melia

duyet.

- Kt! hoach ddu tu phiri xiy dung t6ng hop t6t ca c6c dr'r 6n tri6n khai rrong

nim 2019 vA 2020 , tr€n co s,r ao, 
'a-,: 

Aq'''g f6 ltoqch tdi chinh d€ cdn d6i ngudn

r on tii L rrt.

- Balr 1{i6m soht xiy dung h0 hoach kiem rra hoqt dQng cira c6ng ty d€ hoirn

rhidn som cii. bio cao.

Eiiu 8: Nghi tpy6r naiy duoc c6c thdnh vi€n F16i d6ng quin tli th6ng nh6t

,*ro. 
"Oi 

air* q.ru,., t,i gioo cho Ban Didu hinh' T6ng Gi6m doc Cong ty

vir c6c dur vj c6 li€n quan tri€n khai thr,Lc lriQn'

Nghi quyir niy co h,<rr lrr' I'e rrr 'rgr5 I'i

dong tu v6n kY thuqt vd kii
dd x,-rit, trinh HEQT Ph€

Noi nh$n:
- Hi)QT vd BI(S;

- Ban Didu hinh;
- LriLL 

-l hu ki.

\
\q-\
\c\

\,/"n/
'.* ,/

(;
3l

G\

CON6IY

I EONC QUAN TRT

n Vin Ban


